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MEMORANDUM FOR: Chief, Administrative Support Staff 
SUBJECT : Youth Study 


REFERENCE 


: DD/SAT#IR65-72, subject. Youth Study, 
2< June IS 72 


1. After reviewing the summery of Interviews with DD/SfcT 
young professionals, it would be fair to state that ISP reflects 
some of the problem s discussed, but perhaps to a far lesser degree. 

2. Often because of specialties involved, hiring is done 
from the outside at grades which appear to block promotional op- 
portunities. On the other hand the complexities and schedule derr aed* 
of the programs often dictate outside hiring. Within reason promo- 
tional opportunities are not considered a problem at this time, 
simply because we have an expanding table of organisation which har 
permitted deserved promotions. Office land program) maaagem -sot, 
including the Career Panel, nonetheless watches promotions and 
promotion opportunities very carefully; and hopefully we shall avoid 
some of the serious problems that could occur. 


3. The evaluation of supervisors is, or can be, a very sub- 
jective matter. One has to be careful about the mix of technical vs 
managerial abilities in supervisors. In this regard I can ooly point 
out that where shortcomings in either area come to the surface, we 
move quickly to remedy the problem. Over the past year or so w* 
have removed senior officers from responsible supervisory positions 
just as much for questionable management ability as technical ability. 
Generally speaking, I feel that OSP at this point has very strong 
supervisors who have the support and respect of their employees^ __ 
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SUBJECT: Youth Study 


4. By and large th - problem of communication# if satisfied 
through day to day supervisioa and briefing#. Each professional it 
responsible for a specific technical area. K# deal# with the contractor* 
involved, a# well as other staff peraonnel, and provide# briefing# for 
hi# supervisor, the Program Director, the DD/OSP and/or the D/OFP 
and not infrequently the ADD/51* T or the DD/ShT. To keep a rather 
open #y#tem on noa-technlcal matter#, we schedule periodic inter- 
view# for R Careerist# with merrbars of the GSP Support Staff. 

5. In order to resolve problem# in the area of career develoo* 
meat/personael management, we are instituting a system of competMWe 
evaluation which should make sslsction for promotion, training and 
rotation a more meaningful exercise. DSP personnel will be informed 
of the criteria used by the Career Panel for competitive evaluative. 

In addition, we have instituted a program of foltow-up interviews ti 
monitor the adjustment of personnel to OSP, to appraise Job satisfaction 
and to apprise individual# of training available, reassignment pos- 
sibilities and promotional opportunities. 

6. I appreciate your passing on the results of the IG interview-!. 
Even though the summary reflected the attitudes of a very small 
sample of officers within the Directorate, it helps to identify possible 
problem areas and keeps us alert to issues which could be overlooaed, 

ys/ Harold L. Brownman 

HAROLD L. BROWMMAN 
Director of Special Projects 
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